
In January, we’ve focused on Outlook 2024: Embracing Change (full report, video summary, and client 

webinar replay), sharing “spotlight” articles like a report overview, a summary of our outlook, and our 
bear and bull scenarios.  In this week’s Sight|Lines, we summarize the article Geopolitical Risk 
Dashboard:  A New World, including important events that have happened in January. 

THE TAKEAWAY:  GEOPOLITICAL TENSIONS HAVE LED TO MORE DEGLOBALIZATION 

Our Geopolitical Risk Dashboard reminds us that geopolitics are creating a new world. In summary: 

• Increased localization and protectionism is leading to further deglobalization, and a shift from

a unipolar world to a multipolar world is making us more divided globally.

• U.S.-China Competition remains in focus, as we vie with China for global influence and power.

• We added Financial Instability as a new risk, recognizing, for example, that increased levels of
debt and higher interest rates are together driving a Fiscal Transition across our economy.

• We amended our risk Middle East Tensions to Middle East Conflict, recognizing the new and
potential perils of the Israel-Hamas war.

• With the potential to reshape the geopolitical landscape, over 40% of the world’s population

goes to the polls in 2024, beginning with results in Taiwan and the start of the U.S. primaries.

IN-DEPTH:  GEOPOLITICAL RISKS AND TENSIONS HAVE LED TO MORE 
DEGLOBALIZATION AND A SHIFT TOWARD A MORE MULTIPOLAR WORLD 

We maintain and monitor a Geopolitical Risk Dashboard (see page 3), providing regular updates, 

including in our annual outlook report.  Geopolitics are changing our lives, creating a new world.  
Going Deeper: 

• In our report, we discuss important overarching themes:

o As companies and countries regionalize supply chains, we’re seeing increased
localization and protectionism, with Southeast Asia and Mexico likely beneficiaries.

o China continues to compete with the U.S. for power and influence, driving a shift from a
U.S.-based unipolar world to a multipolar one, making us more divided globally.
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• So, U.S.-China Competition remains in focus. We see:

o China continuing to strengthen relations with countries all around the world.

o Increasing focus on U.S.-China trade, with agreements in focus during the U.S. election.

o Ever present military posturing and tensions in places like the South China Sea.

• We added Financial Instability as a new risk, driving a Fiscal Transition across our economy:

o Our economy has added almost $38 trillion in debt since the Great Recession, which

was less impactful in the lower interest rate environment that followed.

o But with elevated inflation, Federal Reserve policy and market dynamics have driven
rates have back up to pre-Great Recession levels, increasing the cost of that debt

going forward.

• We changed Middle East Tensions to Middle East Conflict as the Israel-Hamas war continues:

o With escalation seen as a remote but dangerous risk, we’re keeping an eye on things like

the recent strikes in and around the Red Sea between the U.S. and the Houthis, a Yemeni
rebel group aligned with Iran.

o While most expect the economic impact to be limited, especially in the U.S., some freight
carriers are adjusting shipping routes to avoid areas of conflict, and companies like Tesla

and Volvo have announced related production delays.

• Over 40% of the world’s population votes in 2024, with the prospect to drive real change:

o In January, William Lai Ching-Te of the Democratic Progressive Party (DPP) won Taiwan’s
presidential election, signaling a desire for the status quo focused on sovereign,
democratic continuity.

o However, the DPP lost its majority in the legislature (the Legislative Yuan) to the

Kuomintang, the Nationalist Party favored by China, resulting in a divided government.

o The U.S. presidential primaries began in January, with Donald Trump winning in both Iowa
and New Hampshire, Ron DeSantis dropping out, and a 2020 rematch in the general
election still likely.

CONCLUSION 
Earlier in January, my team and I released Outlook 2024:  Embracing Change with a full report, video 
summary, and client webinar replay.  As is our practice, we included an update to our Geopolitical Risk 

Dashboard, this year highlighting how change is creating a new world. 
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Geopolitical Risk Dashboard 

 

  *Likelihood and Market Impact on scale of 1 to 10 with 1 being least likely/low market impact and 10 being most likely/high market impact. 
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statement of all available data, nor is it considered an offer to buy or sell any securities referred to herein.  Opinions expressed are subject to change without 
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