
ASIA PACIFIC GP-LED SECONDARY 
MARKET OUTLOOK FOR 2H 2021
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INTRODUCTION TO 
EATON PARTNERS 

GP ADVISORY SERVICES



EATON IS AN OPERATING ARM WITHIN STIFEL
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EATON PARTNERS IS THE PREMIER FULL-SERVICE PLACEMENT AGENT 
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INDUSTRY LEADING ADVISORY AND PLACEMENT FIRM FOR ALTERNATIVE INVESTMENTS WITH 
UNPARALLELED EXPERIENCE RAISING CAPITAL ACROSS VARIOUS STRATEGIES AND GEOGRAPHIES
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EATON’S ACHIEVEMENTS PAST THREE YEARS
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EATON PARTNERS GLOBAL PRESENCE & CAPABILITIES
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GP-LED TRANSACTIONS 
AND MARKET DYNAMICS



• Hedge Funds*

• Spin outs*

• Hedge Funds

• Spin outs

• Fund restructurings*

• Spin outs

• Fund restructurings

• Fund restructurings

• Secondary / 
primary staples*

• Fund restructurings

• Secondary / primary 
staples

• Whole fund 
liquidity*

• Secondary / primary 
staples

• Fund restructurings

• Whole fund liquidity

• Preferred equity*

• Asset sale*

• Aged primary*

• Secondary / primary 
staples

• Fund restructurings

• Whole fund liquidity

• Preferred equity

• Asset sale

• Aged primary

• Strip sale*

• Single-asset recaps*

THE SECONDARIES MARKET CONTINUES TO GROW AND MATURE
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THE SECONDARIES MARKET’S MATURATION HAS LED TO UNIQUE, NOVEL STRUCTURES FOR WHICH GPS & LPS 
ARE EXPANDING APPETITES AND WITH WHICH INVESTORS ARE BECOMING INCREASINGLY COMFORTABLE

*Bold Secondary Structures Indicate Popularity, Not Introduction
Note: Data as of March 2021.
Source: Preqin, Eaton Partners intelligence



EACH GP ADVISORY PROJECT IS BESPOKE – ONE SIZE DOESN’T FIT ALL
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GP STAKE SALE
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SINGLE-ASSET RECAP
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CONTINUATION FUND
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PORTFOLIO STRIP SALE
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PREFERRED EQUITY
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TENDER OFFER SEEDED FUND
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CATALYSTS FOR A GP-LED 
TRANSACTION 
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CATALYSTS FOR GP-LED TRANSACTIONS

• End of fund life, requires multiyear 
extension

• GP would like to extend fund 
harvest

Expiring Fund

Outperformance

• Fund has exceeded return 
expectations

• Fund requires additional capital to 
facilitate growth strategy

Capital Need

• Multiple LPs express interest in 
seeking liquidity 

LP Driven

Management Change

• Key man event at the GP

Non-Traditional LP Driven

• Providing liquidity options for non-
traditional LPs

• Fund has underperformed return 
expectations

Underperformance

Change in Anchor LP

• Cornerstone LP looks to sell interest

Spinout

• Recapitalization of assets



TRANSACTION STRUCTURE – FUND CONTINUATION VEHICLE
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OVERVIEW ILLUSTRATIVE STRUCTURE
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BUYERS GENERAL PARTNEREXISTING LPs

A THREE PARTY DYNAMIC – CREATE WIN, WIN, WIN TRANSACTION
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THREE-HANDED 
TRANSACTION
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ADDRESSING LP 
COMMUNICATIONS



ADDRESSING LP COMMUNICATIONS
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START YOUR DIALOGUE 
WITH AN ADVISOR EARLY

•

BEGIN DISCUSSIONS WITH 
CURRENT LPS EARLY

•

CLEARLY EXPLAIN THE 
RATIONALE

•

•

PROVIDE SUFFICIENT
TIME

•

PRICING 
COMMUNICATION

•

•



APAC MARKET  
LANDSCAPE & OVERVIEW
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ASIA PRIVATE EQUITY IS STRUCTURALLY UNDER-REPRESENTED

Note: APAC allocations of non-APAC-focused funds have been excluded. AUM includes venture capital; funds of funds have been excluded; population 
and GDP as a % of global are Asia statistics in 2019.
Source: BCG, Preqin, World Bank, World Economic Forum, Eaton Partners analysis.
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CHINA PRIVATE EQUITY HAS OUTPERFORMED

Top Quartile Net IRR (%)

Notes: Data as at Q4 2020
Source: Burgiss
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FUNDRAISING IS DRIVEN BY THE REGION’S MEGA FUNDS

Asia Private Equity Fundraising ($bn)

Note: The numbers for top 10 funds raised as a percentage of total are based on non-RMB funds raised. 
Source: AVCJ; Preqin.
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IMPACT OF COVID-19 ON PRIMARY FUNDRAISING

2020: Number of Funds Closed Fell in APAC 2021: Re-Stabilization

Note: Number of funds closed excludes real estate and infrastructure.
Source: Bain & Co; McKinsey
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CHINA FUNDRAISING IS CONCENTRATED IN LARGER-SIZE FUNDS

China Private Equity USD Fundraising ($bn)

Source: Preqin, Zero2IPO, and Schroder Adveq
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RMB-DENOMINATED FUNDRAISING DOMINATES THE CHINA MARKET

China Private Equity Fundraising 2011-2019 ($bn)

Note: Includes Chinese government guidance funds
Source: Zero2IPO, Schroder Adveq
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SECONDARIES’ GROWTH HAS ACCELERATED IN APAC

Asia-Pacific Private Equity Secondary Transactions 

Volume 2016-2020 ($bn) 

North America Western Europe

Asia-Pacific Other

Breakdown of Private Equity Secondary Transactions  

by Region 2020

Source: Eaton Research, Lazard, Setter capital
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CASE STUDIES
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CONCLUSION



QUESTIONS?
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IMPORTANT NOTICE



ASIA-PACIFIC (APAC)
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KEY CONTACTS

NORTH AMERICA EMEA

LOCATIONS

mailto:cl@eaton-partners.com
mailto:ptm@eaton-partners.com
mailto:sde@eaton-partners.com

