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Join Us at These Upcoming Events
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Please join us this Friday at noon EST for the latest episode.

To Learn More
https://www.biotechhangout.com/

The week of Jan 13, 2025 will feature over 30,000 biopharma professionals in SF for JPM, 
Biotech Showcase and many other events. Stifel will be hosting an industry cocktail party 
on Jan 13th.

To meet with Stifel
yeungn@stifel.com

#JPM2025

https://www.biotechhangout.com/


Macro Update
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U.S. Treasury Bond Yields Remain Stubbornly High
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Not good for biotech at all.

Source: S&P Capital IQ



Blackrock Foresees Persistent Inflation Following Trump Election
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Mega forces are playing a bigger role in shaping 
markets and economies – and driving returns now and 
in the future. Some of President-elect Donald Trump’s 
proposed policies, such as large-scale tariffs, 
reinforce why we see persistent inflation in the 
medium term and interest rates staying above pre-
pandemic levels. 

If implemented, those policies could reinforce 
geopolitical fragmentation and economic competition. 
Plans to reduce legal immigration could impact the 
labor market. And we expect persistent budget deficits 
– one factor we see pushing up long-term U.S. 
Treasury yields.

Jean Boivin and Colleagues, Blackrock Investment Institute, Nov 18, 2024 (excerpt)

Source: https://www.blackrock.com/us/individual/insights/blackrock-investment-institute/weekly-commentary

https://www.blackrock.com/us/individual/insights/blackrock-investment-institute/weekly-commentary


This Week’s Inflation Report Will Heavily Influence the 
Fed’s Direction on Rates
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US inflation data on Wednesday will provide clues for investors on the likely timing and speed of interest rate cuts by the Federal Reserve next 
month.

Chair Jay Powell pushed the issue of rising prices back into the spotlight this month when he warned that progress on inflation had been more 
“bumpy” than expected.

Wednesday sees the latest reading for the Personal Consumption Expenditures index, the Fed’s preferred inflation gauge. It is also a crucial piece 
of information ahead of the central bank’s December meeting to set interest rates.

The core index, which strips out volatile food and energy costs, rose 0.3 per cent month on month in October, according to economists polled by 
Reuters. The headline rate is expected to have risen 0.2 per cent. In his speech, Powell said core PCE prices looked likely to have risen 2.8 per cent 
year on year in October.

Investors have sharply scaled back rate cut bets in the past month on a combination of already sticky inflation figures, Powell’s comments and 
expectations that the incoming Trump administration’s policies, such as plans to raise tariffs, will add to inflation and reduce the Fed’s room to cut 
interest rates next year.

Deutsche Bank’s US economists this week forecast PCE would stall “at or above” 2.5 per cent next year, up from previous expectations it would ease 
to 2 per cent. “The primary driver of this upward revision is a significant increase in tariffs,” said Matthew Luzzetti, the bank’s chief US economist.

Futures market bets that rates in June would be at least a full percentage point below current levels have fallen from a 50 per cent chance four weeks 
ago, to just a 10 per cent probability. Investors are still pricing in a 60 per cent change for a quarter-point cut in December. Jennifer Hughes

Jennifer Hughes, Mari Novik and Shotaro Tani, “How Bumpy is US Inflation?,” Financial Times, November 24, 2024 (excerpt)

Source: https://www.ft.com/content/919027f1-9f7a-47ec-b77b-2c1f015d3908

https://www.ft.com/content/919027f1-9f7a-47ec-b77b-2c1f015d3908


Newly Chosen Treasury Secretary Focused on Tax Cuts
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President-elect Donald Trump on Friday announced he had asked Scott Bessent, 
a hedge fund executive and top fundraiser to his campaign, to serve as secretary 
of the Treasury Department.

In a statement regarding his pick, Trump said that Bessent “will help me usher in 
a new Golden Age for the United States.”

“Unlike in past Administrations, we will ensure than no Americans will be left 
behind in the next and Greatest Economic Boom, and Scott will lead that effort 
for me,” Trump said.

If confirmed by the Senate, Bessent will helm the fiscal policies for an economy 
that weathered high inflation in recent years, an issue that remained top of mind 
for many voters who helped send Trump back to the White House in the election 
earlier this month.

Trump’s pick will be tasked with implementing any tax cuts that a Republican-
controlled Congress may pursue. And with Trump proposing aggressive tariffs on 
imports from countries spanning the globe, the new Treasury Department chief 
will have to manage relationships with global finance ministers who may choose 
to retaliate with tariffs of their own.

By Brian Cheung, Olympia Sonnier and Zoë Richards, CNBC, November 22, 2024 (excerpt)

Source: https://www.nbcnews.com/politics/donald-trump/trump-picks-scott-bessent-serve-treasury-secretary-rcna180171

Scott Bessent
U.S. Treasury Secretary Designate

https://www.nbcnews.com/politics/donald-trump/trump-picks-scott-bessent-serve-treasury-secretary-rcna180171


Trump Health Appointments
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Current List of Healthcare Appointees in Trump Administration

Robert F. Kennedy, Jr. 
(appointee), Department 

of Health and Human 
Services, Secretary

Mehmet Oz, MD 
(appointee), Head 

Centers for Medicaid 
and Medicare Services, 

CMS

Dave Weldon, MD 
(appointee), Head 

Centers for Disease 
Control and Prevention 

(CDC)

Martin Makary, MD 
(appointee), Head, Food 
and Drug Administration 

(FDA)

Janette Neshiewat MD 
(appointee) Surgeon 

General

President-Elect Donald Trump completed making his healthcare appointees late last week. Of the new appointees, those with the 
highest importance to the biopharmaceutical industry are Mehmet Oz (Head of CMS) and Martin Makary (Head of FDA). We will dig into 
these appointments in this section.

Note: there has not been a new 
appointment made to head the NIH. In 
his last administration, Trump did not 
replace Francis Collins, the head of the 
NIH at the time.
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“President-elect Donald Trump has picked Dr. Mehmet Oz to serve as the administrator for the Centers for 
Medicare and Medicaid Services, a key federal agency that oversees health insurance coverage for more 
than 150 million Americans.

“I have known Dr. Oz for many years, and I am confident he will fight to ensure everyone in America receives 
the best possible Healthcare, so our Country can be Great and Healthy Again!” Trump said in a statement on 
Tuesday. “Dr. Oz will be a leader in incentivizing Disease Prevention, so we get the best results in the World 
for every dollar we spend on Healthcare in our Great Country.”

Trump, who is also seeking to slash spending in the federal government and has long had Medicaid in mind 
for reductions, also promised Oz would take a scalpel to the massive agency.  “He will also cut waste and 
fraud within our Country’s most expensive Government Agency, which is a third of our Nation’s Healthcare 
spend, and a quarter of our entire National Budget,” the president-elect said in his statement. 

His views on Covid-19, however, sparked controversy. Early on in the pandemic, for instance, Oz talked up 
the antimalarial drug hydroxychloroquine as a way to treat the coronavirus — despite the lack of firm 
scientific evidence that it was an effective treatment. Many of Oz’s perspectives were praised by Republicans 
at the time.

Oz’s selection continues Trump’s string of unconventional picks for key roles in his administration, including 
Robert F. Kennedy Jr. for secretary of the Department of Health and Human Services. If they are both 
confirmed, Kennedy would be Oz’s boss. For CMS administrator in his first term, Trump chose Seema Verma, 
who had a long history in health policy and consulting with a specialty in Medicaid. (continued)

Oz has long voiced support for Medicare 
Advantage, a fast-growing program in which 
the federal government pays private insurers to 
provide coverage to senior citizens and 
disabled Americans. In his Senate campaign, he 
supported a health care plan called “Medicare 
Advantage Plus,” an expansion of the popular 
program.”

Mehmet Oz Appointed to CMS Role

Tami Luhby, Kate Sullivan and Alayna Treene, CNN, November 19, 2024 (excerpt)

Source: https://www.cnn.com/2024/11/19/politics/mehmet-oz-trump-medicare-medicaid/index.html

https://www.cnn.com/2024/11/19/politics/mehmet-oz-trump-medicare-medicaid/index.html


Not All Are Positive on Dr. Oz
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There are many reasons to oppose Donald Trump’s decision to appoint Dr. Mehmet Oz to lead the Centers for 
Medicare and Medicaid Services. Oz is a snake oil salesman who has promoted quack cures on television and 
hawked bogus weight loss products. He has zero experience leading a large bureaucracy, never mind a large 
health care one like CMS. But Oz’s track record on Medicare, which covers about 66 million people, should 
concern us the most.

History suggests Oz will seek to boost the use of Medicare Advantage, further privatizing the program — and 
that he’ll do it with the support of Trump. This, in turn, will drain government coffers while leaving many seniors 
in poorer health. Medicare Advantage is, in fact, a worthy target for the volunteer commission known as 
Department of Government Efficiency, led by Elon Musk and Vivek Ramaswamy, which ostensibly aims to make 
government less wasteful and costly. 

At the same time, the increasingly consolidated health care conglomerates offering up Medicare Advantage 
plans are raking in the bucks. The gross margins on the plans covering Americans over the age of 65 are more 
than double those of other health insurance offerings, including the coverage Americans receive via their 
employers. Such profits are helping fuel an epic mergers and acquisitions spree by the health care giants, which 
puts further strain on the American health care system.  That Oz likes Medicare Advantage and thinks everyone, 
regardless of age, should have it shouldn’t come as a surprise. Like the once and future president appointing 
him to run CMS, he is a huckster at heart. (Research published in the British Medical Journal in 2014 found that 
less than half of the medical recommendations on Oz’s TV show were supported by evidence. During the early 
days of the coronavirus pandemic, he also, contrary to evidence, suggested chloroquine and 
hydroxychloroquine were effective treatments for that virus.)

Helaine Olen, reporter in residence at the Omidyar Network, Editorial, MSNBC, Nov 21, 2024 (excerpt)

Source: https://www.cnn.com/2024/11/19/politics/mehmet-oz-trump-medicare-medicaid/index.html

Last week’s media stories about Dr. 
Oz’s appointment to the CMS position 
were almost universally negative.

While we agree that Dr. Oz does not 
have substantial administrative 
experience, his views on Medicare 
Advantage are not necessarily a 
negative as this program has many 
positives. It’s worth bearing in mind 
that more than half of Medicare 
beneficiaries have voluntarily chosen 
to join this program.

Perhaps more concerning, 
privatization of traditional Medicare 
is not necessarily good for pharma as 
it may concentrate more power in 
groups like UnitedHealthcare and CVS 
that negotiate against pharma on 
drugs prices and also have PBM 
subsidiaries. Our sense is that the 
Trump Administration is well aware of 
the risks of this dynamic.

https://www.cnn.com/2024/11/19/politics/mehmet-oz-trump-medicare-medicaid/index.html


Trump Nominates Martin Makary to Lead FDA: A Bold Move for 
U.S. Healthcare
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U.S. President-elect Donald Trump has nominated Dr. Martin Makary to head the FDA, 
aiming to streamline processes and improve public health standards. Makary, a Johns 
Hopkins surgeon and author, emphasizes reducing overtreatment in healthcare and 
questioned COVID vaccine mandates, signaling a shift in the agency's direction.

In a significant reshuffle, U.S. President-elect Donald Trump has appointed Dr. Martin 
Makary, a respected surgeon and author, to lead the U.S. Food and Drug Administration 
(FDA). This nomination aims to revamp the agency, responsible for regulating drugs, 
devices, and food safety within the nation's vast healthcare market.

Dr. Makary is widely known for his work at Johns Hopkins Hospital and his recent book, 
'Blind Spots: When Medicine Gets It Wrong.' He has been vocal about the issue of 
overtreatment in American healthcare, calling it an epidemic. Makary's appointment 
suggests an upcoming shift in the FDA's focus towards addressing inefficiencies and 
unnecessary treatments.

Makary will report to the nominee for the Department of Health and Human Services, 
Robert F. Kennedy Jr., if confirmed by the Senate. Under his leadership, the FDA may 
introduce reforms to expedite the approval of medical cures and treatments, 
aligning with Trump's vision of cutting bureaucratic red tape.

DevDiscourse, November 23, 2024 (excerpt)

Source: https://www.devdiscourse.com/article/health/3167710-trump-nominates-martin-makary-to-lead-fda-a-bold-move-for-us-healthcare

We have spoken to a number of healthcare investors 
who are enthusiastic about Dr. Makary’s FDA 
appointment for biotech.

He has written more than 100 articles that show a 
rational, thoughtful man who is deeply interested in 
getting medicine right.

At the same, Dr. Makary is an iconoclastic individual – 
quick to point out the foibles of modern medicine and 
instances where regulatory agencies may not have 
gotten all decisions right.

We would expect that Makary will be data driven and 
industry friendly. We think reasonable moves can be 
expected like (1) considering data from foreign 
countries without full replicative trials in the US, (2) 
taking a Bayesian approach, (3) considering the costs 
of trials and FDA rules relative to the societal risks and 
potential benefits. His views are likely to be aligned 
with those of Vivek Ramaswamy and also echo, in many 
ways, those of Mark McLellan, FDA Commissioner 
under George W. Bush.

https://www.devdiscourse.com/article/health/3167710-trump-nominates-martin-makary-to-lead-fda-a-bold-move-for-us-healthcare


‘We Dodged a Bullet’: Biotech and Pharma React to Selection of 
Marty Makary for FDA commissioner

15

STAT reporters reached out to key figures in biotech, pharma, and medical 
devices to find out what they think about President-elect Trump’s pick of 
Johns Hopkins pancreatic surgeon Martin “Marty” Makary as commissioner 
of the Food and Drug Administration. Makary, like Trump’s intended Health 
and Human Services selection, Robert F. Kennedy Jr., is part of the “Make 
America Healthy Again” movement, focused on addressing chronic 
disease. He was also a critic of some Covid-19 pandemic measures, 
including vaccine mandates.

Anonymous biotech investor

“We dodged a bullet. I didn’t want someone who would just approve 
everything without efficacy standards, nor did I want someone who would 
say no to any pharma drug, or see pharma companies as corrupt entities, 
no matter what. Marty Makary is neither extreme.

“How do FDA staff react to this pick? That’s the more interesting question, 
and still my biggest concern as a long-time investor in the sector. Had the 
pick been one of the other insane clown-car folks, I would have absolutely 
sold my portfolio down. With Makary, I am more wait and see, but at least 
somewhat reassured by the pick.”

Stat+, November 23, 2024 (excerpt)

Source: https://www.nytimes.com/2024/11/22/health/fda-commissioner-marty-makary-rfkjr.html

Anonymous biotech VC

There is a “great opportunity for him to bring the FDA forward” with “pragmatic, 
patient-focused reform.” His nomination is “going to be very well received by 
patients and the industry, because he understands science and data, but also 
that the system is broken. The key issue is retaining people. FDA needs 
leadership. There hasn’t been good leadership since Scott Gottlieb. … [Robert] 
Califf is a non-entity. [The FDA] needs a leader who will get more drugs on the 
market. Stirring it up a little is good.

“People have been worried about RFK Jr. [Makary’s nomination] means some 
change at the FDA, but data-driven change. I’ve asked around with some people 
I know, and Makary will be well-received. Not universally — there are some 
controversial views. But there’s some opportunity in all this.

“There will be uncertainty for a while. But in the long term, the biggest risk to 
industry is over-regulation, that there are promising therapies that never see the 
light of day.”

Anonymous biotech VC
“I think there’s a sigh of relief across the industry. … He’s not gonna blow up the 
agency. I think that’s right on balance. And everyone in the ecosystem has every 
incentive to work with whoever is out forward. And on the credentials, he’s at 
least above bar.”

https://www.nytimes.com/2024/11/22/health/fda-commissioner-marty-makary-rfkjr.html
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I believe Marty Makary is a man 
of science. I think he will look at 
the scientific evidence carefully 
and interpret it using the training 
and skills that he has.

Jennifer Nuzzo
Director of the Pandemic Center and Professor of 
Epidemiology
Brown University
Nov 24, 2024

Source: https://www.nytimes.com/2024/11/22/health/fda-commissioner-marty-makary-rfkjr.html

FDA Commissioner Designate Will Fight for Science

https://www.nytimes.com/2024/11/22/health/fda-commissioner-marty-makary-rfkjr.html


Trump’s Choices for Health Agencies Suggest a Shake-Up Is 
Coming

17

A longtime leader of the anti-vaccine movement. A highly 
credentialed surgeon. A seven-term Florida congressman. A 
Fox News contributor with her own line of vitamins.

President-elect Donald J. Trump’s eclectic roster of figures 
to lead federal health agencies is almost complete — and 
with it, his vision for a sweeping overhaul is coming into 
focus.

Mr. Trump’s choices have varying backgrounds and public 
health views. But they have all pushed back against Covid 
policies or supported ideas that are outside the medical 
mainstream, including an opposition to vaccines. Together, 
they are a clear repudiation of business as usual.

“What they’re saying when they make these appointments 
is that we don’t trust the people who are there,” said Dr. 
Paul Offit, director of the Vaccine Education Center at 
Children’s Hospital of Philadelphia and an adviser to the 
Food and Drug Administration.

Emily Anthes and Emily Baumgaertner, New York Times, Nov 23, 2024 (excerpt)

Source: https://www.nytimes.com/2024/11/23/health/trump-kennedy-health-agencies-vaccines-covid.html

Some doctors and scientists are bracing themselves for the gutting of public 
health agencies, a loss of scientific expertise and the injection of politics into 
realms once reserved for academics. The result, they fear, could be worse health 
outcomes, more preventable deaths and a reduced ability to respond to looming 
health threats, like the next pandemic. “I’m very, very worried about the way that 
this all plays out,” Dr. Offit said.

But other experts who expressed concerns about anti-vaccine views at the helms 
of the nation’s health agencies said that some elements of the picks’ unorthodox 
approaches were welcomed. After a pandemic that closed schools across the 
country and killed more than one million Americans, many people have lost faith 
in science and medicine, surveys show. “We are playing with fire with the shake-
ups and choices, but at this point change is needed,” said Dr. Michael Mina, an 
epidemiologist and former Harvard professor. He said the agencies were often too 
slow and bureaucratic, and their leaders too unwilling to engage with the public’s 
concerns. “At least there’s a better chance of positive change compared to 
complacency and more of the same,” he said.

One thing seems certain: It will not be more of the same.

https://www.nytimes.com/2024/11/23/health/trump-kennedy-health-agencies-vaccines-covid.html
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Healthcare is a critical frontier for DOGE. I met 
with Marty Makary, Mehmet Oz, and other 
incoming health appointees this week. It’s clear 
they’re serious about reducing cost & they 
understand innovation is a key part of the 
solution (not the problem). I left impressed with 
the team @RobertKennedyJr is building. I don’t 
say that lightly.

Accelerating Innovation at HHS / 
FDA a Key Priority to Get Costs Down

Vivek Ramaswamy
Nov 24, 2024



Views Expressed by Martin Makary in his Recent Book “Blind Spots”

19
Source: https://www.amazon.com/dp/1682193519/

Positive on GLP-1’s But Would Like to See Long-Term Studies on Survival Effect.
Interested in Measures to Preserve Muscle Mass During Weight Loss

p. 216

Sees a Medical Establishment that Doesn’t Ask The Right Questions. Sees HRT in 
menopause as a positive. p. 220

https://www.amazon.com/dp/1682193519/
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More Views Expressed by Martin Makary in his Recent Book

Bitingly Critical of Opponents of HRT in Menopause – not Positive on Expensive Alternatives to HRT



More Views Expressed by Martin Makary in his Recent Book

21
Source: https://www.amazon.com/dp/1682193519/

Positive on Testosterone Replacement for Men p. 209-210

p. 203Negative on Grail’s Early Cancer Detection Test

Worries About Legalization of Marijuana p. 200

Wants Us to Try Alternatives to Pharmaceuticals First p. 192

https://www.amazon.com/dp/1682193519/


Martin Makary Highly Concerned About Antibiotic Resistance

22
Source: https://www.amazon.com/dp/1682193519/

https://www.amazon.com/dp/1682193519/


Makary Likes Medical History and Mavericks that Were Right

23
Source: https://www.amazon.com/dp/1682193519/

Servetus – Heretic Who Was Right Gets Burned at the Stake

p. 165William Harvey and Discovery of Blood Circulation – Didn’t Get Burned at Stake

p. 164

https://www.amazon.com/dp/1682193519/


Likes Mavericks that Were Right (continued)

24
Source: https://www.amazon.com/dp/1682193519/

Barry Marshall – Found Cause of Ulcers But Was Repeatedly Told He Was Wrong

p. 171Katalin Kariko – and the mRNA Vaccine

p. 162

https://www.amazon.com/dp/1682193519/


Views Expressed by Martin Makary in his Book “The Price We Pay”

25
Source: https://www.amazon.com/Price-We-Pay-American-Care

Does Not Like PBM Rebates, Spread Pricing and Other Shenanigans p. 197

https://www.amazon.com/Price-We-Pay-American-Care


Views Expressed by Martin Makary in his Book “The Price We Pay”

26
Source: https://www.amazon.com/Price-We-Pay-American-Care

Not a Fan of How Medicare Advantage Plans Get Sold Through Brokers p. 180

https://www.amazon.com/Price-We-Pay-American-Care


Views Expressed by Martin Makary in his Book “The Price We Pay”

27
Source: https://www.amazon.com/Price-We-Pay-American-Care

Negative on GPOs and Positive on Domestic Manufacturing p. 208

https://www.amazon.com/Price-We-Pay-American-Care


Potential Areas of Change at FDA in Drug Evaluations and Approvals

28

In Person Presence
•Trump Administration expressing interest in having employees show up on site

•In person sponsor discussions and AdComms likely to accelerate development with more direct, clear communication

Biosimilars
•Potential for approvals based on comparability studies

•Potential for approval of studies with ex-US data on comparability alone

NCE’s with ex-U.S. data
•Potential to gain approval with small bridging studies

•Different than current standard of a full extra Phase 3 study

Antimicrobial Resistance

•Potential to push through the Pasteur Act

•Potential to promote and incentivize alternatives to antibiotics including antibodies (e.g., Vir, Yumab) and phage therapies (e.g., Armata, 
BiomX, Phaxiam)

Oncology Drugs

•Last administration under Rick Pazdur made it harder to get approvals due to Project Optimus and vigorous vigilance on post-approval 
commitments of sponsors

•Pazdur initiatives have favored patient safety over industry – potentially resulting in fewer NDA/BLAs due to longer, more expensive drug 
development pathways

•Possible to put in place a Bayesian approach that provides for limited approvals that expand as additional dosing / efficacy experience 
obtained

Chronic Diseases

•The reality is that requirements for outcomes data and two large Phase 3 studies has discouraged sponsor investment in this area

•One could envision an “exchange” where sponsors provide RWE on safety/efficacy in exchange for earlier approvals or doing a single Phase 3 
study

•Patrizia Cavazzoni (Head of CDER) has consistently advocated precision approaches to chronic disease – her ideas could be accelerated under 
Makary

•Opportunity to create incentives like those with the pediatric and rare disease voucher program for sponsors who push through expensive but 
socially beneficial drug programs in areas of the highest need like T2DM, COPD, asthma, atherosclerosis, major depression and the like.

Vaccines

•Potential to require long-term safety monitoring

•Potential to push universal approaches

•Potential to push approaches that can adapt to changing antigens

Gene and Cell Therapy
•Peter Marks interest in allowing approvals for GCT drugs that are customized to the patient could get energized

•Possible to accelerate idea of “mass customization” of drugs. FDA leadership seems aligned here.

Plant Inspections
•FDA has been woefully understaffed in the facility inspection area and will often refuse to travel to some countries such as China

•There is a clear opportunity to improve the supply chain and speed of approvals with a a better staffed system here

Women’s Health
•Incoming FDA commissioner has a strong interest in improving the label of HRT

•Possible that FDA will take action in this area



The “RFK Effect”
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Source: S&P CapitalIQ and Stifel analysis

This chart shows how the aggregate value 
of life sciences subsectors worldwide has 
changed since RFK Jr. was announced to 
the HHS role. We take the percent change 
in total market cap of each subsector from 
last Friday to the close before RFK Jr’s 
announcement and then subtract the 
average change in the sector (2.4%).

Relatively speaking then, consumer health, 
generic pharma and big pharma have all 
done well since RFK’s announcement. 

HCIT, biotech, service providers and CRO’s 
have been down.

The two big pharmas that are biggest in 
obesity (Lilly and Novo) are down 3.3% vs 
the average. That’s a fairly big move.

Distributors, biosimilars and managed care 
have all gone up since the announcement.

We might have expected to see an even 
bigger move in biosimilars. We looked at 
the data and saw the sole U.S. public 
biosimilar company (Coherus) rose over 
30%.



Biopharma Market Update
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The XBI Closed at 96.2 Last Friday (Nov 22), Up 4.8% for the Week

31

Biotech Stocks Up Last Week

Return: Nov 16 to Nov 22, 2024

Nasdaq Biotech Index: +3.0%
Arca XBI ETF: +4.8%
Stifel Global Biotech EV (adjusted): +1.5%*
S&P 500: +1.7%

Return: Dec 29, 2023 to Nov 15, 2024 (YTD)

Nasdaq Biotech Index: +3.7%
Arca XBI ETF: 7.8%
Stifel Global Biotech EV (adjusted): +29.6%*
S&P 500: +25.0%

VIX Down 

Dec 29, 2023: 12.45%
Mar 29, 2024: 13.0%
May 17, 2024: 12.0%
Aug 2, 2024: 23.4%
Sep 20, 2024: 16.1%
Oct 19, 2024: 18.0%
Nov 15, 2024: 16.1%
Nov 23, 2024: 15.2%

10-Year Treasury Yield Down

Dec 29, 2023: 3.88%
Mar 29, 2024: 4.20%
May 17, 2024: 4.42%
Aug 2, 2024: 3.80%
Sep 20, 2024: 3.73%
Oct 19, 2024: 4.08%
Nov 15, 2024: 4.43%
Nov 23, 2024: 4.41%

Source: S&P Capital IQ and Stifel analysis* Change by enterprise value.  The adjusted number accounts for the effect of exits and additions via M&A, bankruptcies and IPOs.  The annual change by market cap is even higher. 

The XBI regained about half of the ground it lost the week before. Investors were calmed as word spread that Marty Makary might take the FDA 
post. The XBI is up 7.8% for the year.
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Total Global Biotech Sector Up 1.5% Last Week
Biotech stocks rose 1.5% in the last week gaining less in total than the XBI. On a disappearance adjusted basis, biotech is up 30% for the year 
to date (enterprise value). An interesting factoid is that biotechs worth under $2 billion a week ago lost value for the week while all of the gain 
that took place was in the 30 or so companies worth more than $2bn.

Source: CapitalIQ. Biotechs are defined as any therapeutics company without an approved product on any global stock exchange. 

Adjustment for disappearances and IPOs



A Solid Week for Top Biotech

33

This chart shows the change in market cap last week for the top 42 biotechs worldwide by their market cap at start of week (only companies 
worth $2bn or more at start of week were included). The median percentage change in value was 2.7% and the median gain in value was $115 
million. The VEGF x PD1 story keep gaining stem with Summit and Akeso showing strength last week. Moonlake, Viking, Scholar Rock and 
Protagonist also performed quite well last week. 

Source: CapitalIQ. Biotechs are defined as any therapeutics company without an approved product on any global stock exchange. 
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Global Biotech Neighborhood Analysis
Last week saw growth in the group of companies that are worth $1bn or more than those that are worth $250mm or less. The “middle class”, in 
contrast, got squeezed hard.

Source: CapitalIQ and Stifel analysis. Biotechs are defined as any therapeutics company without an approved product on any global stock exchange. 
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Source: CapitalIQ and Stifel analysis

Sector
Firm 

Count
Enterprise Value 

(Nov 24, 2024, $millions)

Change in Last Week 
(percent)

Change in Last 
Month 

(percent)

Change in Last Year 
(percent)

API 79 $93,041 -0.9% -3.2% 9.8%

Biotech 774 $255,152 1.5% -8.8% -5.1%

CDMO 39 $157,591 -0.4% -8.4% 4.6%

Diagnostics 81 $243,491 1.2% -1.6% -4.8%

OTC 29 $25,156 1.1% -3.7% -8.3%

Commercial Pharma 712 $6,146,551 1.0% -8.2% 7.7%

Pharma Services 38 $168,722 1.0% -4.1% -17.2%

LS Tools 50 $651,310 1.7% -3.7% 4.0%

Medical Devices 178 $1,805,214 1.0% 0.6% 18.1%

HCIT 10 $20,720 -1.7% -5.8% 0.9%

Total 1990 $9,564,948 1.0% -6.1% 9.1%

The life sciences sector gained back a sixth of the value it had lost in the previous week’s rout.

Life Sciences Sector Gained $95 Billion in Value Last Week (5.7%)
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Count of Negative Enterprise Value Life Sciences 
Companies Was Flat Last Week

36Source: CapitalIQ and Stifel analysis

The number of negative EV life sciences 
companies fell from 135 a week ago to 135 last 
Friday (Nov 22nd).

13 

135

12 

13 

133

1 5

12 

12 

122

12 

123

1  

1  

15 

20 

232

201

1 5

1  

21 

1 5

20 

221

1  

220

13 

 3

33

21

11/22/202 

11/15/202 

10/1 /202 

10/ /202 

Sep 2 

Aug 2 

Jul 2 

Jun 2 

May 2 

Apr 2 

Mar 2 

Feb 2 

Jan 23

Dec 23

 ov 23

Oct 23

Sep 23

Jul 23

May 23

Mar 23

Jan 23

 ov 22

Sep 22

Jul 22

May 22

Mar 22

Jan 22

 ov 21

Sep 21

Number of Negative Enterprise Value Life Sciences Companies Worldwide



Biotech Balance Sheet Condition
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Biotech Sector Seeing Fewer Companies Tight on Cash
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If one looks at all 788 public biotech companies in our database worldwide, there is a substantial fraction that have less than 
a year of cash. On the other hand, the fraction of companies in this predicament has fallen (in part, due to an improved fund-
raising environment and, in part, due to Darwinian forces).

Notes: Data from CapitalIQ and Stifel Analysis. Data on burn and cash not available for all companies in dataset. Biotechs were defined as companies in the biopharma sector that do not yet have a commercial 
product. 

292

221

105

170

322

194

111

177

257

207

128
121

0

50

100

150

200

250

300

350

< 1 Year 1 to 2 Years 2 to 3 Years > 3 Years

Biotech Company Count by Years of Remaining Burn 
(Global Publicly Traded Biotech Population, Sep 23, 2023 and April 1, 2024)

Nov 24 Apr 24 Sep 23



39

7%

19%

37%

58%

81%

 < $50 million  $50mm to $100mm  $100mm to $500mm  $500mm to $1bn  $1bn and up

Market Cap Range (Nov 2024)

Percent of Companies with Two Years or More of Burn by Market Cap as of Nov 2024 (U.S. Public Biotech, 

N=388)

Balance Sheet Condition Much Better in High 
Market Cap Biotechs

Source: CapitalIQ



Median Years of Burn of Top 500 Public Biotechs Reverses 
its Sharp Decline that Ran Into Mid-2023

40

This page looks at the top 500 
biotechs by market cap.*

Cash positions for quarter ended Dec 
30, 2023 have now been fully 
reported.  

The median Top 500 biotech 
company at 2023 year-end had 1.9 
years of burn on its balance sheet. 

By the end of the third quarter of 
2024 the median years of burn was 
steady at 1.9 years.

* Data from CapitalIQ. We took all public biotech companies in Sep 2021 and chose the largest 500 by enterprise value at the time for this analysis. This chart tracks the balance sheets of this cohort to June 
2023 (and back to 2016 for historic reference). Years of burn is defined as net cash at last quarter end dividend by trailing 12-month EBITDA. After that we looked at the top 500 companies by market cap at 
quarter end 2024. For April 2024 estimated burn we added funds raised via disclosed ATM use, follow-ons, royalty deals and debt deals. We then deducted 25% of trailing annual EBITDA.
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Atlas Venture Update on Industry Environment (Excerpts)

41



42



43

Bruce Booth of Atlas Reviewed a Lot of History in Preparing This Year’s Report

Link to Review the Report Directly Yourself:
https://www.youtube.com/watch?v=szwRUERnoOM
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History Does Not Perfectly Repeat But the Key Themes Recur
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Three Parts to the Review



46

Six Topics Are Most Important in 2024…
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Obesity is the “Biggest” Theme in 2024
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China is the Second Biggest Theme in 2024
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Many Cross-Border China to West Deals Have Happened
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Growth in Immunology Programs is a Third Big Theme
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Theme #4 is AI – This Will be Gradual
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Theme #5: R&D Dynamism
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Lilly and Novo Gains Dwarf All of Biotech
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Atlas Venture Delivering the Goods in a Tough Environment
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Atlas Puts Science First and Adapts Business Models to the Circumstance
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